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Outsourcing Details 
 

 
We outsource many services because there is such a small cost 
differential in outsourcing versus keeping a service in-house. By 
outsourcing, we do not have to   purchase equipment, employ the 
expertise, manage the work force, or pay for workers compensation 
and insurance. Because of the size and number of activities, 
maintaining the facility around the clock does not always lend itself to 
volunteers. We have found that a small in-house facility workforce is 
sufficient for general maintenance and event setups. We do, however, 
use volunteers for big events when turnaround time is critical. 
 

A. Janitorial:  We have a full-service contract with a company 
that we’ve used for years. Their services include carpet 
cleaning, stripping and waxing vinyl floors, inside window 
cleaning, and the traditional janitorial functions. Based on our 
schedule of events and day-to-day facility usage, the janitorial 
company has set up a seven-day schedule for their porters. 
Special events are normally scheduled on an as-needed 
basis and billed separately. We have scheduled weekly 
walkthroughs with the janitorial supervisor to ensure quality 
performance.   

 
B. Miscellaneous: A different company performs exterior 

window washing and walkway cleaning on an as-needed 
basis. Supplies of paper towels, toilet paper, soap, etc., are 
monitored and ordered by our janitorial company, but billed 
directly to us to avoid additional service charges.   

 
C. Landscaping:  Because of the size of our property, it’s more 

cost-effective to outsource our landscaping. It is very costly 
and labor intensive. Our landscaping contract includes:  

 
Maintenance 

Mowing, edging bed lines and hard lines, trimming, 
weed eating, bed weed control, shrub pruning, 
debris removal 
 

Seasonal color maintenance 
Deadheading/pinching, insect/disease control, 
fertilization 
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Flowers 

Summer and winter installation 
 
Mulch Material 

Hardwood or pine straw application annually 
 

Chemical  
Lawn fertilizer, pre-emergent, and tree and shrub 
fertilizer 

 
Irrigation 

We have included this service with our landscaping 
company.  They monitor water requirements and 
local laws.  Maintenance of the irrigation control 
systems is included. 
 
 

D. Heating and Air Conditioning:  HVAC is probably one of our 
most expensive line items. What your mechanical engineer 
designed at construction will dictate your approach to 
maintenance. The design will include rooftop contained 
units/split systems, or a chiller system. Two of our campuses 
utilize split systems and one campus uses a chiller system. 
We would recommend a “full-maintenance” contract, which 
covers everything from labor to parts for a monthly fee. Our 
contract includes the following: 

 
Maintenance 

A complete preventive maintenance program with 
quarterly filter changes and 24-hour emergency 
service 

 
Control System 

Depending on the number of rooftop units and 
related thermostats, a control system may be 
needed. Our control system is computer-based and 
provides monitoring, scheduling, and control of all 
units from the computer interface. Our contracted 
service department can remotely access this system 
for preventive maintenance and overrides.   
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E. Waste Management:  Requirements vary with number of 
activities. This dictates the number of units (dumpsters) and 
number of pick-ups per week. We currently utilize dumpsters, 
but at some point a compactor system may be needed at our 
main campus. Local codes may require a separate recyclable 
unit for paper and cardboard and monthly tracking of 
tonnage. Most counties require a decorative enclosure with a 
gate. 

 
F. Fire Alarm and Sprinkler System:  After initial installation, 

inspection by the fire marshal is required. Part of the 
inspection requirement by the fire marshal is annual 
certification by the company that did your initial installation or 
anyone locally qualified. Two different companies usually 
handle the fire alarm and sprinkler systems. Depending on 
local codes, the sprinkler test may include fire hydrants. 

 
G. Extinguisher Service:  Annual inspection of all rechargeable 

extinguishers is required by the fire marshal and contracted 
locally with an authorized dealer.  

 
H. Painting:  We have an ongoing program for painting rooms 

based on wear and tear.  This is budgeted each year with a 
local contractor.  

 
I. Elevators:  State law requires an annual inspection of all 

elevators. 
 

J. Sewer and Grease Traps:  We have one commercial kitchen 
at our main Alpharetta campus. The Department of Public 
Works recommends the cleaning and pumping of the trap 
four times a year or every three months. Inspections are 
performed periodically. 

 
K. Parking Lot and Drives:  Periodic stripping, repairs, and seal 

coating are outsourced to local companies.   
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L. Electrical System:  Our main power room switchgear is 

inspected on a regular basis. An energized service and 
inspection is recommended every few years or as needed by 
a reputable firm, such as Tegg Service.  Also, any changes 
made to our electrical system; additions, changes, etc., are 
noted on our “as-built” drawings.   

 
M. Roofing:  All roofing repairs are forwarded through Firestone 

as required by the warranty. Firestone recommends 
responsible contractors for repairs. 

 
 
HOUSEKEEPING:  
 
The following areas are not associated with our normal janitorial 
services and are addressed by our church staff: 
 

A. Baptism:  Facility maintenance is responsible for filling and 
draining the pool before and after each event followed by a 
thorough cleaning. 
 

B. Storage:  On-site storage is the responsibility of the facility 
director. 


