
	

BOOKING ONSTAGE PERSONEL 
Apart from your lead pastor and other host/speaking personnel, the worship 
leaders and musicians are the face of your church for your audience. Their 
persona, as well as musicianship, ultimately defines your identity as a church. 

With that in mind, choosing/booking music personnel should be a huge priority.  

As NPM has grown, so has its pool of musicians (instrumentalists, worship 
leaders, singers, etc.).  Early on, as we started adding campuses, the same 
musicians would function at each campus. However, as we started to grow and 
spread out the musicians over multiple campuses, we discovered that the 
musicians ended up feeling like commodities without a place to call home.  

Obviously, that was not healthy for the church music programs or the individual 
musicians and their families. It also prevented the audience from being able to 
make a connection of familiarity with the people on their stages.   

Most of our musicians now function regularly at a single campus or ministry and 
occasionally function at another campus. Only a few function with any regularity 
at more than two campuses. 

It is also important to note that no musician functions on the same stage more 
than two to three times per month. It is important for the health of any music 
program to have a depth to its musician pool in order to help promote growth and 
prevent stagnation. 

Allowing musicians to attend in the audience can give needed rest to prevent 
burnout, and, perhaps more important, to witness what the audience experiences. 
It can help a musician tremendously by actually being a member of the audience 
and not actually onstage! They can see and hear what works (and what doesn’t!) 
from the audience’s perspective. Ego and pride can be dangerous poisons for a 
performing musician, so it also helps them remember that there is more to life 
and ministry than being onstage! 

For scheduling tools, we use Planning Center Online, which is an incredible tool 
for worship service planning, song sharing, and the scheduling of and 
communication with all worship service personnel.  

www.planningcenteronline.com 
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MUSICIAN DEVELOPMENT 
Many church musicians earned experience and developed their skills in lower-risk 
environments, such as middle school and high school services. We are fortunate 
to have areas like that across the NPM campuses where directors in those areas 
can pair skilled young musical prospects with older veteran musicians to aid 
them, both musically and spiritually.  

 

PAYMENT PHILOSOPHY 
Every decision we make is through the lens of trying to create churches 
unchurched people love to attend and to which churched folks are excited to 
invite their unchurched friends. 

Therefore, we want to make sure that the Sunday experience is excellent in every 
way, especially the content from the stage (music and worship leading, speaking, 
production quality, etc.). 

Years ago, we realized that in order to make the music experience the best it 
could be, we would need to rise above the abilities of laymen musicians and 
contract musicians who function on a semi- or full-time professional level. 

It takes years, if not decades, of practice and experience to develop a natural 
talent to a professional level. To honor that, just as we would a professional 
tradesperson, we chose to pay musicians and worship leaders on a contractual 
basis. 

They are not full or even part-time employees of the church—just people we feel 
called to invest in and compensate for their time and abilities. 

The vast majority of musicians and worship leaders we use call an NPM church 
their home, functioning at that campus a majority of the time. This also creates 
opportunities to sit with their spouses during the messages and helps with 
dropping off and picking up their kids from the children’s environments. It 
ultimately makes church a family experience. 
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We strongly suggest a balanced system for payments, where all functioning 
stage musicians and backing vocalists receive the same rate of pay (as opposed 
to a different rate based on instrument). The only people we pay more are our 
main worship leaders with a speaking role, as that is a narrow and specialized role 
in the service, and much hinges on their ability and experience. Our main worship 
leaders earn about 125 percent of that of a band musician. 

As far as dollar amount goes, that can depend greatly on the market/city your 
church is in. Larger cities can have larger standard rates, and it is wise to stay 
competitive based on the size of your church and demand for musicians in your 
city. But for a small church in a small city that feels called to compensate 
musicians for their time and abilities, it can be as simple as reimbursing simple 
costs, like drumsticks, guitar strings, and fuel for those traveling a long distance. 

One additional advantage of paying musicians as contractors is the aspect of © 
ACCOUNTABILITY. If we are paying you, then certain things are expected of you—
personal preparation, punctuality, and professionalism. Excuses quickly become 
nonexistent or tolerable when payment is involved.  

In some instances, a tiered system can be appropriate, such as in the 
development of young or novice musicians. We would suggest that high school-
aged (and younger) musicians act in apprentice roles, free of charge, until such 
time as they reach the ability of a semi-professional adult. This is becoming 
common among our middle school and even high school services as we develop 
younger musicians. 

It’s important to note that there is no right or wrong side in the argument of 
whether to pay musicians. There are strong pros and cons for both sides, and we 
suggest starting low and slow if you do decide to compensate on a contractual 
basis. 
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