
HOW DO I CHOOSE A MISSION AGENCY? 

First, what seems to be my direction and priorities?  
• International strategic partnership where North Point Ministries is involved? Other church 

planting or church development? 
• Families and children at risk with a global(x) partner? Other organization? Orphanage? 

Trafficking? Poor and needy? 
• BAM – Business as mission?  
• Translation? Teaching? ESL (English as a second language)? Field support? Other? 
• Where in the world would you like to do this? Does it matter to you? 

Second, how do I locate perspective mission agencies that will facilitate my direction and 
priorities?  

• Talk with your globalX leaders first. We may know the right agency for your situation.  
• Conduct online searches. 
• Missio Nexus (www.missionexus.org) is an association of reputable agencies. One purpose of 

this association is to establish standards of accountability and integrity. Generally it’s best to 
go with an agency that is a member of this association.  

• Question missionaries you may know. 
• If you’re at a Christian college ask school leaders/advisors. 
• Attend Urbana, Intervarsity’s Student Mission Conference to visit onsite with many mission 

agencies. www.urbana.org   
• Attend Passion Conferences to visit onsite with many mission agencies. www.

268generation.com  

Third, when you’ve located potential agency matches, speak with their representatives. 
(Pray for direction, ask good questions, and be thorough.) 

1. What’s the history of their organization?  
• When did they begin? How did they get started? 
• How have they changed over the years?  
• Who were and who are their key leaders? 

2. What’s their theological orientation?  
• Do they have a written doctrinal statement you can see?  
• Is their theology similar to NPM?  
• Are there controversial areas of concern? (i.e. Would a charismatic expression of faith be 

an issue for you?) 
• Does the agency work with other denominations, ministries, and mission organizations in 

the area of the world you’re considering? How? What about in the USA? 

3. In what types of ministry are they involved?  
• Give them opportunity to explain their ministries and their passions. Might there be a fit for 

you? Explain your thinking about what you would like to do. 
• Do they work throughout the world?  Particular countries, regions? Do they work in places 

you’d be open to go? 
• Do they want to provide a good “gift match” for you or do they want you to be willing to do 

anything? 

4. How does the agency articulate its purpose, goals and objectives? 
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• Are they clear? 
• What's their vision for the next five years? Ten years? 
• How are decisions made in their organization? Are they centralized, democratic, 

personalized? Home based or field based? What role do the national leaders have in 
evaluating the effectiveness of the mission? 

• What does the organization say its strengths and weaknesses are? This gives insight into 
their self-awareness and their openness to change and desire to grow. 

• How do they evaluate progress? 

5. How do they handle finances and raising support? 
• Is their organization a member of the Evangelical Council for Financial Accountability? 

ECFA is committed to helping Christ-centered organizations earn the public's trust through 
developing and maintaining standards of accountability that convey God-honoring ethical 
practices. 

• Do they require you to raise all or part of your support? How will they help you in this?  
• How do they cover the cost of their services? Do they raise this money? What part of your 

budget will go toward the agency expenses? Is it a certain percentage of your budget or a 
set fee? 

• What benefits will be included in my budget? (Health insurance, retirement, evacuation 
insurance, etc.) 

• Will they allow or expect you to provide partial support for yourself on the field through 
teaching or a business venture, for instance? 

• What is their housing policy?  Can you own your own home at your own risk? 

6. What kind of care do they provide, prior to departure and on the field? 
• What's their philosophy and approach to member care? 
• How do they care for missionaries deployed for the first time? Before and after departure? 
• Crisis management – How do they handle such things physical, emotional or spiritual 

breakdown; hijacking; hostage situation; political upheaval? Does each ministry area or 
country have a written crisis plan?  

• How does the agency resolve conflicts on the field?  
• What provision is made for missionaries' children? How and where are they to be 

educated? What ages? Are education costs built into the missionary’s budget? Do they 
expect you to home school? Do they discourage home schooling?  

7. What are their pre-field training, orientation, and language-learning expectations? 
• What is your training like and how long is it? If they want you for only one week of 

orientation keep looking. One week is not enough for someone heading overseas for years 
at a time.  

• What provision is made for continuing education? Are study leaves encouraged?  
• How much language preparation does the agency require? Do they recommend a language 

acquisition course prior to language study?  Basic language of Spanish or French may take 
one year, but Russian, Chinese or Arabic will take at least two years. Be sure they allow you 
the time needed for proficiency.  

8. What's their relationship to your church, as well as to the national church?  
• How do they see your church involved in your sending process? How much are they willing 

to work with your church through global(x) as they put together the ministry package for 
you?  

• How does the agency encourage and develop national leadership? Do they plan for 
nationals to be in positions of authority? Are systems being developed that can be 
supported nationally? Is there shared vision with national leaders? Are they expected to 
lead in that vision? Are they empowered to do so?  
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9. What can you discern about the missionaries’ lifestyles and about what’s not being said?  
• This is hard to discern, but important. Talk to those “in the know,” to wives and missionary 

children about how they feel toward their mission and their agency and why.  Dig a little 
with searching questions. Is what you heard articulated from agency representatives 
working in practice? 

• Does the agency offer any kind of job description? What is their supervision like?  Are they 
expected to submit reports? What is the format? Are they read and by whom? Do they 
have the benefit of regular reviews? How does their team get along? Are they experiencing 
success? 

• What is it like on the field for single missionaries? For married couples? For families? 

What if I apply to an agency and I’m not accepted? 
It’s like heading toward a marriage. Do your homework before “popping the question.” And when 
you’ve “popped the question,” remember, the agency must choose you as well. If you’re not accepted 
into their organization it is usually not a poor reflection on you. They have to consider the makeup of 
their teams, and whether there is mission alignment of the people and the contributions they bring to 
a team. Keep looking. You’ve learned a lot in this process that will help you in the next round! 

A vision with four legs: 
If the SEAT of a chair represents your VISION, you should have FOUR LEGS supporting your vision.   

Your sense of God’s direction and use of your skills and abilities is ONE LEG, but one leg is not 
enough hold up your vision.  

The SECOND LEG is the part of the world in which you would like to settle and join in ministry. Do 
they see clear value in what you would bring to their ministry team? Are your visions aligned?  

The mission agency is your THIRD LEG, one that trains, supervises, and facilitates.  

Your church is the final support, the FOURTH LEG. We coach you in your decisions and help to 
ascertain your readiness and the alignment of the other three legs.  

AND YOUR VISION BEGINS A JOURNEY! 
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