
	

THE EVALUATION PROCESS 
North Point Ministries has worked hard at developing a healthy culture of 
evaluation. We emphasize the word healthy, because evaluation done in the 
wrong light can quickly become unnecessary criticism and ultimately be 
damaging to your team. We believe it is essential to take a few minutes each 
week to look backwards before we move forward into the next week. Our team 
celebrates what God has done, the people he used, and then we learn how we can 
do things better.  

We always take time at the beginning of our planning meetings to evaluate our 
service based on our mission. We use the following matrix: Engage > Involve > 
Challenge.  

We start by asking the question, “Did we engage our audience this last service?” 
This usually involves a creative element at the beginning of the service, such as a 
game or an opening song. Then we talk through the choice and placement and 
determine where we might have missed the opportunities to engage the 
audience.  

We then ask, “Did we involve the audience?” This is where we focus the attention 
on the music. This is the singing portion of worship where we ask the audience to 
move from watching to participating in the service by singing. Here are some 
example evaluation questions for this section:  

1. Was the direction clear? Did the worship leader help the audience transition 
well from watching to participating? 
 

2. How was the song selection? If we tried a new song, how do we think it went?  

3. Did the band and the worship leader lead well?  

For a Music Department, these questions help CLARIFY THE WIN. 

Lastly, we ask, “Did we challenge the audience?” This piece will usually rest on the 
shoulders of the communicator. But, from time to time, this may also involve a 
special closing song used to help emphasize the bottom line of the message.  

After we have held the service up to our mission through the “Engage > Involve > 
Challenge” matrix, we move to a systems conversation. This is where we bring up 
items or scenarios that, as a team, did not work the way we needed. For example, 
the sound mix was odd, the words on the screen were wrong, a piece of gear 
malfunctioned, etc. Sometimes that discussion might even involve a 
performance evaluation of a musician or production volunteer. 



	

This is the time to bring those types of errors up and address them. We believe it’s 
very important to do things in this order. If you start your meeting off with all the 
things that went wrong or you need to change before you celebrate what did go 
right, evaluation can become unhealthy for the team. 
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