Working On It.
Two-hour meetings
= Every week for the first 9 weeks — listen to audio and discuss
= Every other week after week 9 for the next 14 weeks — read book and listen to
audio (www.practicallyspeaking.org) and discuss
= Every other week after week 23 for the next 10 weeks — read book and discuss

* Additional for communicators (team of at least 3) - Read Communicating for a Change
The Win
= Determine Alignment with Mission, Strategy, Values and Practices

=> Build a Foundation of Alignment Within Your Team = WE

Proposed schedule:

Week 1 Simply Strategy - A Face in the Crowd NP Vision DVD
Week 2 Foyer to Kitchen Strategy DVD
Week 3 Simply Irresistible Biblical Authority DVD
Week 4 Simply Irresistible Relevant Environments DVD
Week 5 Simply Irresistible Strategic service DVD
Week 6 Simply Irresistible Intentional Apprenticing DVD
Week 7 Simply Irresistible Authentic Community DVD
Week 8 Simply Irresistible Relational Evangelism DVD
Week 9 Simply Irresistible Intimacy with God DVD
Week 11 7 Practices | + Practically Speaking Clarify the Win  Book + audio
Week 13 7 Practices 2 + Practically Speaking Think Steps... Book + audio
Week 15 7 Practices 3 + Practically Speaking Narrow the Focus  Book + audio
Week 17 7 Practices 4 + Practically Speaking Teach Less for More Book + audio
Week 19 7 Practices 5 + Practically Speaking Listen to Outsiders Book + audio
Week 21 7 Practices 6 + Practically Speaking Replace Yourself Book + audio
Week 23 7 Practices 7 + Practically Speaking Work on It... Book + audio
Week 25 Creating Community Pt 1 - People Need Community Book
Week 27 Creating Community Pt 2 - Leaders Need Clarity Book
Week 29 Creating Community Pt 3 - Churches Need Strategy Book
Week 31 Creating Community Pt 4 - Connection Needs Simplicity Book
Week 33 Creating Community Pt 5 - Process Needs Reality Book




