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I. Mission & Strategy
A. Our Mission
Our mission is to lead people into a growing

relationship with Jesus Christ . . .

B. Three Relationships
. . . by creating environments where people are encouraged and

equipped to pursue intimacy with God, community with insiders,

and in"uence with outsiders.

C. Three Environments

D. Simple Purpose
1. They are not:

2. They do . . . 

provide a predictable small group environment where participants

experience authentic community and spiritual growth.

Authentic Community    Spiritual Growth
 Accountability     Intimacy with God

 Belonging              Community with Insiders

 Care                In"uence with Outsiders

Foyer Living Room Kitchen

Open Targeted Closed
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II. Roles & Responsibilities

 

A. The Group Director

B. The Group Leader

C. Leader Development Plan

Group 
Director

Leader
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III. Predictable Environment
A. De!ning Success

B. Meeting Plan

*Remember: Start light and end light.

C. First Three Months

D. Following Months
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The 6 Community Group Leader Essentials
THINK why we do groups

PROMOTE participation  how you lead the group

Cultivate RELATIONSHIPS  how you build community

REPLACE how you apprentice

P r o v i d e C A R E   how you handle a crisis

MULTIPLY in"uence   how you maximize in!uence

IV.Ten Ways To Kill A Group
1. 

2. 

3. Have too many members.

4. 

5. 

6. Allow prayer request time to become storytelling time.

7. 

8. Allow members to bring guests without clearing it with other members.

9. 

10. 

V. Additional Resources
www.groupcurriculum.org

www.groupleaders.org

www.theintersectproject.org

www.insidegrouplife.org
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Appendix A
Why Community Groups?

1. Community groups support our Invest and Invite evangelism 

strategy.

Some people are more open to visit a home than a church. 

2. Community groups are conducive to the development of authentic 

community.

They are predictable environments.

A home environment is more inviting and warm.

Their size ensures that no one slips through the cracks.

There are no time constraints, allowing meetings to run long 

 

3. Community Groups enable more people to serve on Sunday 

mornings.

Sunday mornings or participating in a class.

It allows leadership to participate in a small group environment 

responsibilities. 

4. Community groups decentralize leadership.

They spread out the leadership responsibilities to group leaders.
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5. Community groups o!er maximum "exibility.

Groups can meet anywhere and are not tied down to one location.

choose. 

6. Community Groups allow us to be good stewards of our resources 

and remove the primary limits to growth.

 

7. Community Groups are the optimal environment for sustained life 

change.

They provide connection with other believers, which is critical to 

our spiritual development.

mutual encouragement and growth.
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Appendix B

experience greater community!

Level 1 | Information: What you know.

What does your name mean? Why were you named that?

you try to save?

missed seeing the most?

 

Level 2 | Opinions: What you think.
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you died, what would it be?

entertained?

Who is the best boss you ever had? What made him or her so 

good?

Describe a grade school teacher that made a big impression on 

 

Level 3 | Feeling: Who you are.

What do you miss most about childhood?

When you were a child, what did you want to be when you grew 

up? Were there any surprises?

For what do you want to be remembered?

you? Why?

Why?
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