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@ Interview

 Application

Information

one-time form

Approval

one-time meeting

* Explain expectations
e Leader commitment

* Connect relationally
e Determine qualification
* Discuss expectations

Enlistment

Recruiting

one-time training

* Events (ex. Leadership
Elements, Envision)

 Introduce leader
development

¢ Prepare for involvement

® Leader Orientation

Orientation

one-time training

« Communicate purpose

and wins

¢ Explain strategy and
model

e Share best practices

Training
quarterly classes
* Biblical training
* Theological equipping
* Groups application
* Four - 6 week modules

@ 1-on-1’s

Connection

three meetings

* Build relationship
¢ Tailored coaching
¢ Inform and update

@ re:group

Celebration

one annual event

* Celebrate life change
* Leader appreciation
* Re-envision

* Relevant equipping

one year

Equipping
two-year expierence
¢ Comprehensive
theological equipping
* Extensive Biblical
training
* Five -13 week modules



