As Pastor of Life Groups, Todd Elliot knew the relational and spiritual benefits that
community would bring to Beach Church’s members. This South Carolina community
church hosted a broad mix of people and a healthy weekend attendance of 1,200 adults—
from young vacationing families to retirees. There was just one problem. Despite several
attempts to create a successful groups culture, Beach Church Life Groups felt more
artificial and awkward and less natural and relational.

Past efforts in creating authentic groups had left Todd asking, Can there be anything
organic about structured assimilation?
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Historically, Beach Church’s groups program faced two common hurdles—sign up and
retention. Like North Point, Beach Church utilized Sunday bulletins, stage
announcements, and occasional plugs from the pulpit to promote group life. But only
50% of the folks that signed up to attend a LifeLink event actually attended. More
challenging still was the fact that of the 50% who attended the assimilation event, only
half of those folks stuck it out with their small group.



These are not unique challenges. We talk to many church leaders who struggle with the
same issues. To address these issues amongst our own church family, Andy spends one
Sunday each year emphasizing the importance of community to our attendees. That
sermon takes place two weeks before the annual Fall GroupLink event. This
encouragement, coupled with pre-service videos, table signups, and mentions in the
bulletin, helps generate a buzz across North Point Ministries’ three campuses.

Retention is a different beast. No amount of event preparation or planning will influence
whether group members commit to long-term participation. However, at North Point,
91% of GroupLink married participants commit beyond the 8-week courting phgge.
Why?
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At each GrouginMgvenl, a team of assimilators works the room—carefully matching
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these volunteers, people who understand their role and ultimately the goal and mission of
community within our organization, this process would not succeed,” said Jenny Boyett.

In an effort to avoid on-site assimilation challenges, it is tempting to ‘over-structure’ both
the process and the event. By factoring out people’s natural attraction (or lack there of)

you essentially quash the organic nature of group assimilation. In doing that, any hope of
group retention is lost. And there’s one other thing that North Point’s groups model relies



on—divine intervention. “There is a great deal of planning involved, but ultimately we
leave a lot of room for God in the process,” said Boyett.

So Todd watched as 56 groups were formed with the help of North Point’s assimilation
team. Renewed and energized, Todd and his team returned to Myrtle Beach with vision
for community in coastal Carolina.

In January of 2009, Todd, along with a part-time staff member and one volunteer,

organized its latest GroupLink-inspired event—called LifeLink. To generate a buzz
among its 1,200 attendees, Todd used stage announcements, bulletin inserts, an
up table on Sunday. In addition to the GroupLink Starter Kit, Beach Chgrch yi
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The Results
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new to community. By the end of the evening, seekers felt [Ngg ions were being

made, leaders were praying with their new group members, anSiggepfone was
encouraged by seeing first-hand the divine formation @w community groups.

t, %6 were brand

Better but Not Perfect
“There are inherent challenges in this prpcess.
uncomfortable in environments like t
room together and asking them to open u unicate with perfect strangers isn’t
easy, and it may not be for everyORg. But we taken the first few steps in creating a
successful small group culture at Beg Church,” said Elliot.
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