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1.1 What Is Life Lessons Over Lunch?
Life Lessons Over Lunch is a marketplace initiative

@I LFIE e 50 with the purpose of facilitating the spiritual growth

OVER LUNCH
of those employees who choose to participate.

Life Lessons groups meet on a regular basis to view
a message on DVD over lunch. Life Lesson groups
are employee driven, non-denominational, and

Introduction completely voluntary.

1.1 What is Life Lessons Over Lunch?

1.2 Why Does Life Lessons Exist?

1.3 Who is Life Lessons For?

1.4 When and Where Do Life Lessons Groups Meet?

1.5 What is North Point’s Role? ' 1.3 Who Is It For?
; In short, Life Lessons groups are for everyone.

1.2 Why does Life Lessons Exist?
Life Lessons exists to promote life change in the
marketplace.
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As a Life Lessons Leader, it is important for you to
have an idea of what you desire to accomplish. By
taking the steps to start your own group, you have
said that you have a vision to allow God to use you
to impact the lives of those your work with. There
are six important steps to defining your vision for
Life Lessons at your company.

2.1 Build a Team

Before you go public with your vision, you are
going to want to build a team of like-minded indi-
viduals who can help you execute your plan. This
steering team should consist of 3 to 5 individuals
who have connected with your vision for Life
Lessons at your company.

Your team will play a vital role in not only establish-
ing Life Lessons, but also sustaining the group. One
day someone else will be doing what you are
doing. Whether you have an exit strategy or not,
ultimately, you will exit. Having a team will insure
that the vision will continue.

2.2 Clarify the Win
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2.3 Narrow the Focus
Focus is t ieving excellence and mak-
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The temptation will be to allow the
group to morph in to something
that it was not designed for. Some
will want a bible study; others will
want a prayer meeting. If you nar-
row the focus to creating a non-
threatening, non-pressuring envi-
ronment, where participants are
able to consider faith, you will be

more successful.
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l ~_ going public with your idea.

2.4 Teach Less for More

A Life Lessons group should be simple to execute.
The less you say, the more you will communicate.
You will be more effective at every level if you say
only what you need to say to the people who
need to hear it.

As a Life Lessons leader,
you will have to cast
your vision at all levels

of the organization.
In short, your communication at the group meet-

ing should consist of no more than a few
announcements, possibly a prayer and then
pressing play on your DVD player.

You will need to clearly
communicate what you

i are tfrying to accom-
2.5 Think Steps, Not Programs

Your Life Lessons group should be developed to
take people somewhere and not just simply to fill
up their time.

plish. You will need to
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There are two basic dynamics that you will want to
address in developing your Life Lessons groups.

3.1 Marketplace Dynamic

This is the practical starting point for you as the
leader. Before you can start a Life Lessons group,
you will need to obtain approval from your human
resources department.

Before you make your proposal to HR, you will
need to investigate and navigate the policies and
procedures that your company has in place
regarding employee initiated organizations. Life
Lessons typically will fall under the umbrella of cor-
porate diversity.

There are typically two different types of employ-
ee-initiated groups:

Employee Affinity Groups, which are not-for-profit
Employee-Initiated Organizations that support
dimensions of diversity and with purposes and
activities that are not in conflict with Company poli-
cies or local, state, and federal laws.

Special Interest Organizations, which are notfor-
profit Employee-Initiated Organizations that prima-
rily provide social, educational, recreational or
hobby opportunities for employees and with pur-
poses and activities that are not in conflict with
Company policies or local, state, and federal laws.

As you and your team develop a strategy, you will
need to consider the politics that accompany any
organization. It is always a good idea to have a
team member with exceptional corporate capital.
Having a senior offic ur steering team will
go a long way in olitical streams.

itiatives that support
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e lunch at no cost to the par-

nches are a draw for new peo-

r lunch. Some groups have had their
donated, the steering team funds some
s, and some groups ask for donations
ough this is not a recommended practice).
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3.2.2 Facilities

Corporate buy-in should include the use of facili-
ties to host the group meeting. You will want to
secure not only the room, but also any equipment
that will be needed in the production of the event.
This might include a laptop, a projector, etc.

3.2.3 Promotion

It is important to promote your Life Lessons event.
The best method of marketing your Life Lessons
group will be viral marketing. It will be the seeds
that you plant in the heart of the individuals that
you work with most closely. The more seeds you
plant, the richer the harvest. You will begin to see
people attend that you never would have imag-
ined.

Promotion also will entail certain print and media
initiatives. North Point will provide you with tem-
plates and graphics to enable you to make your
groups engaging and appealing.

North Point also provides a tool, which will
enable you to email invitations for your event.
Each email has been designed to reflect the mes-
sage series and sermon that your group has cho-

sen. This tiil iii m!w ble
- .com.

itations for

ermon that
has chosen.
many others are
online at
elessonsover-




3.2.4 Volunteers

Life Lessons groups are completely volunteer driv-
en. They are attended voluntarily, directed volun-
tarily and executed voluntarily.

While the execution of a Life Lessons group is sim-
ple, building a team of volunteers will go along
way in establishing a healthy group. Active volun-
teers will ensure that you and your team won't
burn out.
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North Point’s desire is that Life
Lessons would be a wonderful
experience for the leader as well
as the participant. Having a
team of volunteers is critical for
this to happen. Furthermore, hav-
ing a great team of volunteers
will create a shared sense of

ownership.

There are many roles to play, but below
are some key areas to solicit volunteers:

* Facilities - have a team of people to handle
booking the room, laying out any needed hand-
outs, and setting up the equipment.

* Food - have a team that identifies a source for
lunch and secures food for the meeting, as well as
setting the food up.

* Promotion - its fun to share the responsibility
for promotion, as your team can collaborate on
new initiatives. Tasks associated with promotion
would include coordinating the email invitation
list, sending out email invites, hanging signs for
the meeting, and handling announcements.

* Resources - as your group grows, the demand
for additional resources will also grow. You will
want a team to handle resource requests such as
burning CD’s, books, etc.

* Greeters - while not a necessity, greeters are
a nice way of welcoming new attendees with a
friendly smile! Again, using on making the envi-
ronment non-threatening.

* Cleaning Up - have a couple of people who
are in charge of returning the meeting room to
manner in which it was found.

* Coordinator - lastly, you will want to have
someone who will be in charge of coordinating

all of your volunteers.
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North Point is the equipping arm of your Life
Lessons group. North Point will provide your
group with the necessary resources to successfully
launch and maintain your group.

4.1 Training

There will multiple opportunities for continuing edu-
cation. North Point will be offering a number of
live events with the purpose of adding value to
your Life Lessons leadership experience. Included
in these events is a new group orientation.

This will be the event that launches your group and i}
gives you the opportunity to talk to people w

have answered many of the questions that you
have.

After your group is launched, you will be support- |
ed directly by a North Point staff member for

ays. Following that you will have ongoing sup-
rt provided to you by a seasoned Life Lessons
coach. The thing to keep in mind is that you are

We want to enable you to be a gooc

of the opportunity that God has given you to

= °'~‘.’\"e' ’ _ impact this world. We want your experience

Additionally, North Point will be offering routin
continuing education live events.

e

to be excellent and we want your group to

4.2 Online '\ experience the excellence that comes from

North Point proyides an internet based resource
for you to find toels, tips and tricks to making your
group excellent. The website is the place to go first
when you have a need.

4.3 Coaching
In addition to our live training events and the web-

site, you will also be assigned a seasoned coach

doing it right.

Thank you for considering making a differ-

ence. Thank you for stepping outside of the

box and offering an alternative to leftovers.

hrive.
Thank you for taking your company to lunch!
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