North Point Ministries, Inc.

Mission, Strategy and Values
MISSION 

Our mission is to lead people into a growing relationship with Jesus Christ . . . 

STRATEGY

…by creating environments where people are encouraged and equipped to pursue intimacy with God, community with insiders, and influence with outsiders. 

CORE VALUES

1. Biblical Authority



God has spoken to us through the Bible and we recognize it as the final authority for our lives.  



Are your priorities consistent with Scripture?

2. Relational Evangelism

God’s message of forgiveness through Christ is most effectively conveyed within the context of personal relationships.



In whom are you investing?

3. Intentional Apprenticing

We are responsible to pass along to others the knowledge, skills, and opportunities that have been entrusted to us.



Who are you apprenticing?

4. Authentic Community



Accountability, belonging, care, and spiritual growth happen best with relationally-connected believers. 



Are you in a small group?  

5. Relevant Environments



Every environment should be designed to effectively connect with its target audience. 



Are your environments appealing, engaging, and helpful?

6. Strategic Service



Our spiritual gifts have maximum impact when exercised in support of our strategy.



Where are you serving?

7. Intimacy with God



God desires an intimate relationship with each of us.



Is your relationship with God growing?

7 PRACTICES OF EFFECTIVE MINISTRY

1. Clarify the win.




Define what is important at every level of the organization.
2. Think steps, not programs.


Before you start anything, make sure it takes you where you need to go.

3. Narrow the focus.


Do fewer things in order to make a greater impact.

4. Teach less for more.


Say only what you need to say to the people who need to hear it.
5. Listen to outsiders.



Focus on who you’re trying to reach, not who you’re trying to keep.

6. Replace yourself.



Learn to hand off what you do.

7. Work on it.




Take time to evaluate your work – and celebrate your wins.
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