Job Classification Worksheet

for the position of

_________________________________

Influence

(250 points maximum)


Non-managerial staff

0-50
Staff Leadership Team

200


Department Director

 100
Pastor



250


Division Coordinator

 150






Number of Points_______
Responsibility for funds & property

(100 points maximum)


Dollar Amount

Max Points

Dollar Amount

Max Points


$0-100,000
        
        10

             
$500,001-600,000
       60


$100,001-200,000
        20


$600,001-700,000
       70


$200,001-300,000
        30


$700,001-800,000
       80


$300,001-400,000
        40


$800,001-900,000
       90


$400,001-500,000
        50


$900,001-1,000,000   
      100

Number of Points_______

Professional considerations

(100 points maximum)


Job-related skills or market considerations unique to this position




Number of Points ______

Number of divisions managed

(100 points maximum)


25 points per division managed directly






Number of Points ______

Number of departments managed

(100 points maximum)


20 points per department managed directly






Number of Points ______

Number of employees managed

(100 points maximum)


15 points per employee managed directly






Number of Points ______

Number of volunteers involved

(100 points maximum)


.5 point per volunteer involved in ministry area





Number of Points ______

Education

(100 points maximum)


Did not complete high school
 0
College graduate


 60


High school graduate

20
Masters degree


 80


Some college courses

40
Doctoral degree

 
100

Number of Points ______
Experience

(100 points maximum)


No experience


 0
Five to eight years


 60


Zero to two years


20
Eight to twelve years

 80


Two to five years


40
More than twelve years

100

Number of Points ______

Special Considerations

(100 points maximum)


Special abilities







0-50


(Music, drama, speaking/teaching, technical)





Number of Points ______
Total points for this position








              ______

Job grade











           ______
